Columbia County
PUBLIC SAFETY COMMITTEE
August 12, 2024

Members Present: Keith Miller, James Stilson, Liz Miller, Troy Ryan, Tim Henney
Also Present: Darren Schroeder, Doug Richmond, Brenda Yaskal, Jessica Hale, Hayden Knight, Jessica

Kath, Madeleine Groenier, Pamela Stock, Bob Koch, Roger Brandner, @teg Bisch, David
Clark, Brian Kjorlie, Jonathan Stefonek, NaDeanna Giuffre JH 'I

y |
Monthly Agenda Items: (" hl

1)
2)

3)

4)

3)
6)
7

Emergency Management. (Koch) _ | i

Call to Order. Meeting called to order at 9 a.m. by K. Miller. l\ Wl g
Compliance with Open Meeting Law. The meeting was properly noticed as required by Ithc: Wlsconsm Open
Meetings Law. The meeting was held at the Law Enforcement Center, John Roche C(;)rm'm,lmtyI R;;vom 711
East Cook Street, Portage, Wisconsin.
Approval of Agenda. Chair Miller asked that the budgets be presented after‘the monthly teports Motion
was made by L. Miller to approve the agenda with moving the budget presemtatwns ta after the monthly
activity reports are completed. Seconded by Henney. Motion carried, 1 ||
Approval of Minutes. Motion made by Ryan to approve the July 3 2024 ,PSC meetmg minutes as
presented, Seconded by L. Miller. Motion carried. U
Public Input: n/a. - '51'
Approval of Expenditure Reports. Reports will be rev1ewed bv each office.
Chair’s Comments: n/a.
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Expenditure Report. Expenditure report wag pfevmusly pllfovxded to the committee via email, posted on
CCBoard/Public Safety Committee, and made avaﬂable during the meeting. After a review of the
Emergency Management expenditure report, a mation was made by L. Miller to approve the report as
presented. Seconded by Stilson. Mo{wn carried. |V

General Review of Department| Ac‘ﬁvmes Act1v1ty report was previously provided to the committee via
email, on CCBoard/Public Safety Cammlttee and made available during the meeting. Koch presented his
report and highlighted onglmng and upcongmg prOJects and meetings for July and August. Koch briefed the
committee about varioys meetmgs and traimngs attended and the reinstatement of the School Emergency
Planning Committee. K@Ch dlscuss‘@g the WI Disgster Fund submissions and fund claims. Koch and Endl
participated in two of the Natlonal nght Outs In’'Portage and Lodi. Church critical incident assessments are

being soUght by area churches), ./

Medical Exammer (Groemqr)

1)

2)

3)

4)

Expenditure Réport Expe‘nduure report was previously provided to the committee via email, posted on
CCBoard/Pubhc Safety Comm1ttee and made available during the meeting. After a review of the Medical
Examiner e:q:gndtture report, a motion was made by Ryan to approve the report as presented. Seconded
by Henney. Motign carried.

Fee Ordinange Amendment. Discussion on the proposal of updating morgue storage and removal fees as
well as no fees to be charged for decedents under the age of five. Motion by L. Miller to approve the fee
updates as presented. Seconded by Stilson. Motion carried.

Write-Off Request. Discussion. Motion by Ryan to accept the write-off request of $555 for death
certificate, cremation, and removal fees previously charged but now will reimburse for a decedent case
where the child was under the age of five. Seconded by Henney. Motion carried.

General Review of Department Activities. Activity report was previously provided to the committee via
email, on CCBoard/Public Safety Committee, and made available during the meeting. Groenier advised that
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2)

3)

4)

5)

6)

there were a total of 47 calls to include one homicide, one suicide, one ingestion of wild mushrooms, one
unclaimed county cremation, and seven Versiti donations. Groenier advised that the focus in July was
training with the wide array of cases. DME Meyers is now ready to handle phone calls and natural scenes
independently. DME Meyers will also be collaborating with UW-Oshkosh Anthropology on a bi-monthly
basis.

Sheriff’s Office/Jail. (Brandner, Bisch, Clark, Kjorlie)

Expenditure Reports Expendlture report was prev1ously prov1ded to the c0mm1ttee via email, posted on
Office’s expenditure reports, a motwn was made by Ryan to approve the report as preséniéd Seconded by
L. Miller. Motion carried. |

General Review of Department Activities. Activity report was previously provided to the committee via
email, on CCBoard/Public Safety Committee, and made available during the meeting. Sherlff Brandner
presented the monthly report and highlighted the following: squad maintenance g,harges and an. increase of
flat tires continue. The Sheriff reported that even though there were six doses of Narcan administered there
were no fatal ODs. On behalf of the Sauk County Sheriff’s Office, the Sher f’s Office n;vestlgated an
officer involved shooting which included 100s of hours in a manhunt b{ilt that lgtlmate,ly lended with the
suspect’s self-inflicted fatal gunshot wound in Portage County. It was by ithe graee p,f (6d that the Sauk
County deputy survived. A recent eludmg incident involved an u’npalred drlver who did not have a valid
driver’s license, possession of cocaine, and where a K9 assisted 0 & Fehe d. Staff shortages: three-Jail and
three-Dispatch. The Sheriff’s Office participated in Natlonal nght ut in o.rtage Columbus and Lodi.
Following another hlgh speed chase, it was learned that Sauk Cqunty will not always participate with chases
that proceed into their county. Their policies are d1fferent but Shenff Brandner advised that Columbia
County’s stance is that his office will protect our, émzens f;om theﬁe violent and reckless individuals and
they must be held accountable for their actlops Whlle the'colihity uses due regard with our decisions. Sheriff
Brandner said DA Yaskal is doing her part to ch,afge these offenders accordingly.

Inmate Count and General Review of Jiil Opemtmns Inmate Count: 138. The Sheriff advised there
were 27 doctor visits, 298 RN screelﬁngs 12, (:hat required lab work, and seven in-house blood draws for
impaired driving arrests. The Shefif ff advised that due to the Health Services Admin Nurse being out on
FML, the other nurse is doing her best to acco blish the work of two, but if it becomes too much, additional
nursing services may need; telhg subcomracte 1Jail staff continues to locate and seize drugs that are being
secreted into the jail. '.t-" 4| .x

Position Replacement Bbquest Dgspatch Sei;ggant/EMl Coordinator. Discussion. Sergeant Angie
Haase resigned after épprq‘xlmately ﬁve years of service. The previously established E911 Coordinator
pOSlthD‘ will again be posted n liey of two sergeant positions. Because no one currently employed at the
Sheriff’s Ofﬁee uahﬁes for the PQI 1 Coordinator position, the new candidate will most likely be hired
from 0uté1de the equntyt -More leaderg,hip and management of the communications center are needed. The
Sheriff explameﬁ that t’hts will come with an increase; however, it will bring budget back to what was
originally bu&geted two'years ago. Motion by K. Miller to approve the E911 Coordinator position
replacement request as presented. Seconded by Ryan. Motion carried.

Position Replicement Request — Dispatcher. Discussion. Channing Johnston resigned after approximately
nine years of gervice. Due to the shorter shifts (eight vs. 12) and better wages, Johnston accepted a position
at Capitol Police. Motion by Ryan to approve the position replacement request of dispatcher as presented,
Seconded by Stilson. Motion carried.

Position Request — CSU Deputy. Discussion. The Sheriff explained that even though two CSU deputies
were proposed for the 2025 budget, the immediate need is too great right now, so one of the two is being
requested to be hired now in 2024 and the second to be still requested for 2025. Discussion. The Sheriff
proposed that based upon seniority, a current patrol deputy would be placed into the Court Services Unit and
a new deputy would be hired to backfill for the road. It is the responsibility and duty of the Sheriff to
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provide security and protection within the courthouse. The Sheriff advised that this request is supported by
the judges and the DA’s Office. This proposal was previously passed by the Human Resources Committee.
Motion by Henney to approve the hiring of one CSU Deputy in 2024 to help with the immediate security
needs. Seconded by Stilson. Motion carried.

7) Part-Time Dispatchers. Discussion. With the budgeted monies currently unused due to vacancies, the
Sheriff proposed posting for part-time dispatchers to create a pool of dispatchers to be utilized in times of
staff shortages for the future. With the ongoing staff shortages and required overtime, worries of burnout are
rising. Motion by L. Miller to approve hiring part-time dispatchers to be utilized durihg staff shortages.
Seconded by Stilson. Motion carried. i

delivered to each of the Public Safety Committee members prior to the meeting. } |1 U
Discussion. Goals. Motion by Ryan to approve the 2115 Emergency Manage n; budget for 2025 as

w I|J
"5|“|.
presented. Seconded by L. Miller. Motion carried. County appropriation;, $105 + f‘ =;r
Wi 'l|

Budget packets for Emergency Management, Medical Examiner, and Sheriff Admlmstratlgn were‘” and-
Emergency Management — 2025 Budget Proposals ;ﬂ | | J|' i

2115 Emergency Management. Y :

451 Emergency Management Capital Outlay: $15,000. Motion by K, Mtller t~o approve the 451 Emergency
Management Capital Outlay for 2025 as presented. Seconded by I Millef,? Motwn carried.

2116 S.A.R.A Discussion. Motion by L. Miller to approve, ;he 21 1 6 SA R. A budget for 2025 as presented.
Seconded by Ryan. Motion carried. County appropnatlon $75, 810

2117 Haz-Mat Program. Discussion. Motion by Ryan to approve the 21 17 Haz-Mat Program budget for 2025
as presented. Seconded by Stilson. Motion carrfed County “Lpproptiation: $300.

2126 Hazardous Materials Grant. Discussion!| Motwn by Ryan to approve the 2126 Hazardous Materials
Grant for 2025 as presented. Seconded by S'tzlsoli. Motitm’carrted County appropriation: $0.

Medical Examiner — 2025 Budget Pro;msal it
1270 Discussion. Goals. Motwli ﬁ_y Henney o, approve the 1270 Medical Examiner budget for 2025 as
presented. Seconded by Ryan, Motwn c:'arrted County appropriation: $223,260.

101 Medical Examiner Caplta] Qutlay: $77 600. G:roemer spoke about the requested items individually.
Groenier expl@med that the table§ fo;r qeoler are needed for a new proposed cooler for storage and safekeeping
of bodies beﬁ)re f:ssuc donatlons arg made and maintenance of separate evidence for chain of custody. The
location of this cooler; was dlscussed Groemer advised that through discussions between Facilities Management
and the ME’s Qfﬁce, the Shemff’s Offige’ garage as suggested as an option for building the proposed cooler.
Sheriff Brandneg stated that'the Sheriff’s Office garage is temperature-controlled and is needed by the Sheriff’s
Office. The Sherl,ff stated he would not support the placement of the proposed cooler in that garage but would
be willing to seequ;;t and work with the Medical Examiner and Facilities Management for other viable options.
Discussion. Chair,Miller stated that he would support approving the cooler tables only, but that the Public
Safety Committee would need to revisit with Facilities Management about the cooler initiative. The initiative
created a dilemma that the Public Safety Committee and Facilities Management were not aware of the conflict
involving the Sheriff’s Office. Chair Miller advised that if this is not within the Public Safety Committee’s lane,
he would take it up with the Finance Committee through the budget process. Motion by Henney to approve the
101 Medical Examiner Capital QOutlay for 2025 as presented. Seconded by Stilson. Motion carried.

Sheriff’s Administration — 2025 Budget Proposals




2250 County Jail. Goals, DYK, Review of 2025. Discussion. Motion by Ryan to approve the 2250 County Jail
budget for 2025 as presented. Seconded by Stilson. Motion carried. County appropriation: $4,647,840.

402 County Jail Capital Outlay: $5,000. Discussion. Motion by Ryan to approve the 402 County Jail Capital
Outlay for 2025 as presented. Seconded by Henney. Motion carried.

2911 9-1-1. Goals, DYK, Review of 2025. Discussion. Motion by L. Miller to approve the 2911 911 budget for
2025 as presented. Seconded by Henney. Motion carried. County appropriation: $2,066,680.
I|

2224 Boat Patrol. Goals, DYK, Review of 2025. Discussion. Motion by L. Miller to appt‘oi»'e tfte 2224 Boat
Patrol budget and Non-Pool Capital Outlay for 2025 as presented. Seconded by Henney. Maﬁpn carried.
County appropriation: $10,590. Non-Pool Capital Outlay: $1,000. t ?“ i

R
2226 Dive Team. Goals, DYK, Review of 2025. Discussion. Motion by Ryan to approve t(re 2226 Dlve T eam
budget and Non-Pool Capital Outlay for 2025 as presented. Seconded by Henney Moaon mrrled @ounty
appropriation; $46,020. Non-Pool Capital Outlay: $22,500. X |

2240 Drug Education and Enforcement. Goals, DYK, Review of 2025. Dgscusswn Motwn by Henney to
approve the 2240 Drug Education and Enforcement budget for 2025 as pnesentetL Secoyded by L. Miller.
Motion carried. County appropriation: $96,160. Non-Pool Capltal Qutlay $Q

(ML 1 "..»_ u
2222 Sheriff’s Administration. Goals, DYK, Review of 2025. Dlscussmn Mo{iogt by Henney to approve the
2222 Sheriff’s Administration budget for 2025 as presentgd Seconded by Ryan Motion carried. County

appropriation: $6,672,850. il

|
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Capital Outlays: ;’i
401 Sheriff’s Administration: $36,450. Motion by S'ttlson to apgrove the 401 Sheriff’s Administration Capital
Outlay for 2025 as presented. Seconded by Henney Motlon carried.

406 Sheriff’s Autos: $367,000. Motion by H“enngy fo appmve the 406 Sheriff’s Autos Capital Outlay for 2025
as presented. Seconded by L. Mlller Motwn carrwd ‘

345 Building Security/Camerg| Systgm $84 050 Motwn by Stilson to approve the 345 Building
Security/Camera System Capn’al Outl for"2¢25 as presented, Seconded by Ryan. Motion carried.
[l | ‘i I8 ||| T
Next meeting date: Monday, Septembel’ 9 2024, @t 9 a.m.at the Columbia County Law Enforcement Center,
John Rochq Community Room4i| ,m,v
ihx ;
|
Motion by L himlleij }# glb {'f the n}getzlgzg at 12:30 p.m. Seconded by Henney. Motion carried.
i

Respectj,ully sub;;ﬁltted i
Q 4% Nl an P et pin
iz Mil NaDeanna Giuffre '
Public Safety Comm1ttee Secretary Recording Secretary

cc: Public Safety Members; Chair Schroeder, 1%t Vice Chair Doug Richmond; 2™ Vice Chair Tess Carr; CCBoard



