Present:

Also Present:

Columbia County
JUDICTARY COMMITTEE MINUTES
March 12, 2024

Jeffrey A. Leckwee, John A. Stevenson, Tess Carr, Joe Harvestine Chris Polzer
(via phone)

Darren W. Schroeder, Douglas Richmond, Judge Voigt, Judge Hepler, Judge
Cross, Julie Kayartz, Brenda Yaskal, Dave Drews, Joseph Ruf III, and Jamie

Henriksen
L Call to Order. Posting Compliance. Approve Agenda. Approve Minutes. Expenditure Reports.

1) Meeting called to order at 8:30 a.m. by Chair Leckwee.

2) Posting compliance was met per Open Meetings Law.

3) Motion was made by Harvestine to approve the agenda. Seconded by Polzer. Motion carried.

4) Motion was made by Polzer to approve the minutes from the Judiciary Committee Meeting on
February 13, 2024. Seconded by Harvestine. Motion carried.

5) Supervisor Stevenson arrived at 8:32 a.m.

6) Supervisor Carr arrived at 8:34 a.m.

7) Public Input. None.

8) Chairman’s Communications. None.

9 Expenditure Reports. After a review of the expenditure reports for the Judges, Clerk of Courts,
District Attorney’s Office, Corporation Counsel Office, and Child Support Office, a motion was
made by Stevenson to approve all of the expenditures. Seconded by Harvestine. Motion
carried.

10)  The next regular Judiciary Committee Meeting date will be Tuesday April 9, 2024, at 8:30
a.m. in the Courthouse basement conference room.

IL. Judges:

¢ General Review of Department Activities. General discussion of monthly activities provided

by Judge Voigt. The Courts continue to work on the backlog from COVID-19 as well as
processing new cases. The Judges reported they are getting closer to being at pre-pandemic
levels for case numbers. Columbia County is in the top 20% of the State catching up on the
backlog. We are among 18 Counties that are on track to overcome the backlog. The Judges
expressed concerns with the current software being used to approve warrants after hours. Dave
Drews, MIS Director, stated the MIS Department doesn’t have the time nor manpower to be able
to support all of the software requested by different departments. MIS has provided software to
the Judges that is comparable. The IS&P Committee has approved the PDF Expert to be installed
on the Judge’s devices for thirty (30) days. Judge Voigt would like to attend the National
treatment Court Conference this year in California. The County budget rules state that the
County can send two (2) Columbia County employees to this training. As Judge Voigt is
technically not an employee of Columbia County, he plans to attend the upcoming Finance
Committee Meeting to request to have that changed as only one employee is going this year.
Chair Polzer expressed his support of this.

Register in Probate 2023 Annual Report. Discussion. Motion was made by Carr to approve
the Register in Probate 2023 Annual Report. Seconded by Harvestine. Motion carried.
Resolution — Compensation for Jury Bailiff Training. Discussion. Motion was made by
Stevenson to approve the Resolution — Compensation for Jury Bailiff Training as presented.
Seconded by Harvestine. Motion carried.

I11. Clerk of Courts:

General Review of Department Activities. General discussion of monthly activities provided
by Clerk of Courts, Julie Kayartz. It has been busy in her office with some recent staff absences.
There have been six Jury trials so far this year. CCAP 3 Financial will be implemented at the end
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of the month. Kayartz attended the annual Clerk Institute recently. Two of the Judges are set to
attend a security conference at the end of the month.

» Revised Position Description — Family Court Mediator, Julie Kayartz, Clerk of Courts,
presented a revised position description for the Family Court Mediator. Discussion. Motion was
made by Carr to approve the revised position description as presented. Seconded by Stevenson.
Motion carried.

e Clerk of Courts 2023 Annual Report. Discussion. Motion was made by Stevenson to approve
the Clerk of Courts 2023 Annual Report. Seconded by Carr. Motion carried.

IV.  District Attorney:

* General Review of Department Activities. General discussion of monthly activities provided
by DA Yaskal. DA Yaskal has changed a few things this year for the way she is charging and
prosecuting cases to help decrease the number of cases that need to be scheduled for Court. She
also has implemented electronic discovery so that has been a huge help in her office this last
year. Yaskal reported that she has a full staff which is the first time since 2020.

e District Attorney 2023 Annual Report. Discussion. Motion was made by Stevenson to
approve the District Attorney 2023 Annual Report. Seconded by Harvestine. Motion carried.

V. Corporation Counsel/Child Support Office:

e General Review of Department Activities. General discussion of monthly activities for
Corporation Counsel and Child Support provided by Corporation Counsel/HR Director, Joseph
Ruf, I1I. The Corporation Counsel Office and the Child Support Agency continue to be busy with
Child Support hearings, Guardianship cases, zoning enforcement, open record requests, and
other County business.

e Corporation Counsel 2023 Annual Report. Discussion. Motion was made by Harvestine to
approve the Corporation Counsel 2023 Annual Report. Seconded by Stevenson. Motion carried.

e Child Support 2023 Annual Report. Discussion. Motion was made by Carr to approve the
Child Support 2023 Annual Report. Seconded by Harvestine. Motion carried.

e Resolution — Transfer of Funds to Cover 2023 Overdrawn Account — Corporation Counsel.
Discussion. Motion was made by Carr to approve the Resolution — Transfer of Funds to Cover
2023 Overdrawn Account — Corporation Counsel. Seconded by Harvestine. Motion carried.

e Position Replacement Request for a Child Support Legal Secretary presented by Ruf due to a
termination. Motion by Carr to approve the position replacement request for a Legal Secretary
as presented. Seconded by Stevenson. Motion carried.

¢ Revised Position Description — Paralegal, presented by Ruf. Discussion. Motion was made by
Stevenson to approve the revised position description as presented. Seconded by Harvestine.
Motion carried.

o Position Replacement Request for a Child Support Paralegal, due to a resignation presented by
Ruf. Motion by Stevenson to approve the position replacement request for a Paralegal as
presented. Seconded by Harvestine. Motion carried.

Motion was made by Stevenson to adjourn the meeting at 10:20 a.m. Seconded by Carr. Motion carried.

Secretary of Record, Recording Secretary,
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S\ipervisor Tess Carr Jafnie Henriksen
Commuittee Secretary HR Program Coordinator




