Columbia County
JUDICIARY COMMITTEE MINUTES
September 12, 2023

Notice: These minutes have not been approved by the Judiciary Committee and are subject to additions and/or
corrections. They will be approved at next month’s regularly scheduled committee meeting.

Present:

Also Present:

Eric J. Shimpach, John A. Stevenson, Tess Carr, Joe Harvestine and Jeffrey A. Leckwee
Judge Voigt, Judge Cross, Chris Polzer, Denise Brusveen, Julie Kayartz, Katena Stilson,
Brenda Yaskal, Joseph Ruf ITl, and Jamie Henriksen

I Call to Order. Posting Compliance. Approve Agenda. Approve Minutes. Expenditure Reports.

1)
2)
3)

4)
5)

7)

8)

IL. Judges:
e General Review of Department Activities. General discussion of monthly activities provided by Judge

Meeting called to order at 8:31 a.m. by Chair Shimpach.
Posting compliance was met per Open Meetings Law.
Judiciary Committee Chair Shimpach removed the following items from the agenda:

2024 Request - Increase Legal Secretary Hours from 18.75 Hours to 40 Hours per Week
2024 Request - Increase Legal Secretary Hours from 30 Hours to 40 Hours per Week
2024 Request — Full Time Legal Secretary

Motion was made by Shimpach to approve the amended agenda with the removal of the three (3) items
listed above. Discussion. Seconded by Carr. Motion carried.

Motion was made by Carr to approve the previous meeting minutes from the regular Judiciary
Committee Meeting on August 8, 2023, Seconded by Harvestine. Motion carried.

Public Input. None.

Chairman’s Communications. None.

Expenditure Reports. After a review of the expenditure reports for the Judges, Clerk of Courts, District
Attorney’s Office, Corporation Counsel Office, and Child Support Office, a motion was made by
Stevenson to approve all of the expenditures. Seconded by Leckwee. Motion carried.

Special Judiciary Committee Meeting will be Wednesday, September 20, 2023, at 6:40 p.m. in the
Administration Building, Room 115, prior to the County Board Meeting to consider the following items:

2024 Request - Increase Legal Secretary Hours from 18.75 Hours to 40 Hours per Week
2024 Request - Increase Legal Secretary Hours from 30 Hours to 40 Hours per Week
2024 Request — Full Time Legal Secretary

The next regular Judiciary Committee Meeting date will be Tuesday, October 10, 2023, at 8:30 a.m.
in the Courthouse basement conference room.

Voigt. The Courts continue to work on the backlog from COVID-19 as well as processing new cases.
There will be some busy weeks coming up with two jury trials scheduled in one week. Planning has
begun for the Courthouse safety training day, which will be the afternoon of Friday, November 10th at the
Courthouse.

II1. Clerk of Courts:

General Review of Department Activities. General discussion of monthly activities provided by Clerk
of Courts, Julie Kayartz. Kayartz discussed the difficulty in finding Bailiffs and Jurors with all of the
Court hearings. She recently had three new Bailiffs start, but she was down three already. It’s hard to find
people to continue to commit their time just to have the trials settle. There are quite a few trials set still in
September. The Judges and the Clerk of Courts have decided to combine budgets to create a Court
Operations budget for 2024. The new budget includes: the Courts, Clerk of Courts, Register in Probate,

1



Court Commissioner, and the Family Court Mediator.

o Discussion by Julie Kayartz and Judge Voigt requesting a grade increase for the Columbia
County Court Mediator. The proposed increases would be part of the 2024 budget process. Kayartz
and Judge Voigt also discussed a proposal from the current Court Commissioner for 2024. Motion
was made by Leckwee to approve the grade increase for the Court Mediator, and the Court
Commissioner’s proposal for 2024 as presented. Seconded by Carr. Motion carried.

Iv. District Attorney:
¢ General Review of Department Activities. General discussion of monthly activities provided by DA
Brenda Yaskal. Yaskal stated the month of September is going to be extra busy, but they are working
through it. They are down just one part-time Legal Secretary as two new full-time Legal Secretaries are
starting this month. Yaskal has two new Assistant District Attorneys starting soon and she is optimistic
and hopeful.

V. Corporation Counsel/Child Support Office:
e General Review of Department Activities. General discussion of monthly activities for Corporation
Counsel and Child Support provided by Corporation Counsel/HR Director, Joseph Ruf, II. The
Corporation Counsel Office and the Child Support Agency continue to be busy with Child Support
hearings, Guardianship cases, zoning enforcement, open record requests, and other County business.

Motion was made by Leckwee to adjourn the meeting at 9:37 a.m. Seconded by Carr. Motion carried.
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